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0. Summary and key data  
1. CO-ORDINATION OF THE NETWORK

· Directorate-General Education and Culture (DG EAC) co-ordinates the Euroguidance network mainly through setting up priorities, objectives and main conditions for executing the tasks (Terms of Reference) and through (co)organising annual meetings of the network. Two annual meetings were organised (Brussels & Stockholm).
2. MANAGEMENT OF THE NETWORK

· The Executive agency (EACEA) is responsible for management of the contracts with the Euroguidance Centres from 2007 (in the past this was the responsibility of DG EAC). The Centres were informed of this change on 21 May 2007. In total, agreements with 31 Centres from 30 countries were signed in 2007.
3. RESULTS

· Based on the evaluation of the final reports 2007, it could be said that the Euroguidance Centres achieved more results than originally planned in the grant request 2007. The Centres produced 88 different products (CD ROMs, books, newsletters etc.), in 51 language versions, in 347,258 copies; attended 201, (co)organised 24 and exhibited in 188 career fairs/exhibitions (important remark: on one hand this result was achieved mainly thanks to German Centre that in total participated/organised/exhibited in 277 events. This means approx. 67%  of all the Centres participated/organised/exhibited in the total number of events. On the other hand, it is a big (positive) discrepancy between planned and carried out events by the German Centre); update of 111 websites; attended 374 and organised 193 seminars/courses, conferences, meetings; organised 51 hosting and 57 visits (study visits); published 102 different PR materials in 30 different language versions in 372, 909 copies and wrote 78 articles/published advertisements.
4. PRIORITIES

· Terms of Reference 2007 defined two objectives and tasks each Centre must fulfil. Nevertheless the list of tasks should be perceived as minimum tasks or minimum standards for the work of the Euroguidance Centres. Depending on the national contexts, the Euroguidance Centres may give a different priority to the different tasks. The priorities were different from country to country (from quantitative / approx.3 – approx. 10/ and some times from qualitative point of view also /transnational, national, regional, local/).

5. TARGET GROUPS

· As defined in the Terms of Reference 2007 the primary target group for the Centres are guidance practitioners. The total number of the members of the target groups there were in some way involved in the Euroguidance activities does not exist for the year 2007. Other, more indirect, target groups include students, pupils and parents as well as trainers of guidance practitioners and other educational professionals, national and local authorities and with other related European networks.
6. COMMUNICATION

· Each Centre has its own communication strategy that is part of the grant request. No major problems were reported.
7. EUROGUIDANCE NETWORK DEVELOPMENT

· There are four main activities that support development of the network: Ploteus portal, working groups (6), study visits as a peer learning method and common events/products. 
8. NETWORKING

· If we compare co-operation between the Euroguidance network and the different European mobility networks it could be said that co-operation with Europass, EURES, Eurodesk is more frequent than with NARIC and Europe Direct Information Relays. It is positive that some Centres are part of the newly created European Lifelong Guidance Policy Network (first meeting took place in Amsterdam in December, 2007). Some Centres co-operated with CEDEFOP (organising events, translation of documents etc.).
9. TRAINING

· The main methods for improving competences of the staff of the Centres are in-house training (ICT and language skills), participation in events (conferences, seminars, workshops etc.) and study visits (e.g. in other Euroguidance Centres; there is a special programme ACADEMIA that supports mobility of the vocational counsellors financially supported by the sub-programme Leonardo da Vinci).

10. FINANCIAL ISSUES 

· In average 85,21 % of the planned/committed grant was used. A total of 12 countries did not reach such a percentage.  The total maximum amount of grant that could be requested by the Centres in the year 2007 was 2. 240. 000 EUR. The Centres requested grant equal to 2. 148. 920 EUR. In summary, the implementation of Euroguidance in 2007 cost 4. 243. 543 EUR, of which 1. 831. 180 EUR (43,15 % of the total eligible budget) were covered by the Community budget. 
1. Introduction

1.1. Purpose of this report

This is the first official synthesis report on the Euroguidance. The report is  requested by the legal base of Euroguidance – Decision No 1720/2006/EC of the European Parliament and of the Council of 15 November 2006 establishing an action programme in the field of lifelong learning (Article 15 - Monitoring and Evaluation).
This report provides information on the implementation of Euroguidance in 2007.
This is an activity report and, while it is a useful tool for the management of Euroguidance, it should also be considered as an evaluation tool.

1.2. Policy background, objectives and tasks
The Euroguidance Network aims to promote both lifelong guidance and mobility. The two main objectives of the network are: 
1. Promoting the European dimension in guidance. 
2. Providing quality information on lifelong guidance and mobility for the learning purposes. 
The network tries to fulfil these objectives in close co-operation with CEDEFOB, EUROPASS, EURES, Eurodesk, NARIC, Europe Direct Information Relays, and others. 

Terms of reference 2007 (Euroguidance TOR 2007 EN) define "Objectives of Euroguidance". 
The core and specific objectives of Euroguidance networks are as follows:

A. Promoting the European dimension in guidance

A1 Developing the European dimension in the national systems of educational and vocational guidance and counselling, together with the authorities responsible for the provision of guidance services in each country.

A2 Promoting mutual awareness and cooperation between guidance services in the different EU and EEA Member States and in the Candidate countries, e.g. in relation to working methods and dissemination of innovative practices.

A3 Supporting EU policy initiatives in the filed of lifelong guidance through dissemination and provision of expertise for preliminary debates.

B. Providing quality information on lifelong guidance and mobility for learning purposes

B1 Supporting the development of information and guidance services in order to place these services in a better position to promote educational mobility, and to support the realisation of the learning potential in mobility.

B2 Providing and exchanging quality information on:

i. educational and vocational guidance systems in the EU and EEA Member States and the Candidate countries;

ii. project results, innovative working methods and good practices in the field of lifelong guidance;

iii. education and training systems in the EU and EEA Member States and the Candidate countries (descriptions at general level);

iv. the Community initiatives and programmes within the field of education, training and mobility;

v. other opportunities for mobility for learning purposes.

Specific tasks of Euroguidance

The grant given by the Commission aims to support, for each participating country, the following tasks related to the two main objectives:

1.2.1. Tasks related to promoting the European dimension in guidance

· Promoting cooperation and networking among the various actors in the field of lifelong guidance at national and transnational level;

· Collecting, disseminating and/or valorising innovative guidance projects under Community programmes or initiatives, as well as good practices within the field of lifelong guidance at national level in the EU and EEA Member States and the Candidate countries;

Initiating concrete activities to raise the awareness among guidance practitioners of 1) European opportunities in the field of education and training, and 2) the (intercultural) learning potential in mobility. Activities may include providing information, developing tools, organising further training courses etc. Activities should aim to increase guidance practitioners’ understanding of the learning potential in mobility and of mobility as a tool for future career development;

· Supporting competence development of guidance practitioners in other ways, e.g. through exposure to and sharing of guidance and counselling practices in Europe;

· Cooperation and exchange of information with other European initiatives related to mobility (such as Europass, EURES, Eurodesk, NARIC, Europe Direct Information Relays and others) and CEDEFOP which may take form of a regular meetings, mutual signposting, organisation of joint events, seminars, trainings, joint participation at career fairs, development of common information materials, etc.

1.2.2. Tasks related to providing quality information related to guidance and mobility for learning purposes

· Collecting, producing and/or disseminating (nationally and internationally) quality information relating to guidance and mobility for learning purposes. This includes: 

· production of relevant materials (electronic and/or printed versions);

· answering enquiries from relevant target groups about incoming or outgoing mobility and about guidance-related issues (or referring the enquirers to other relevant sources of information); and

· providing information about the services and activities of individual Euroguidance Centres on the Internet.

· Activities related to the PLOTEUS portal. In detail the tasks for the Euroguidance Centres will include:

· Regular identification, classification, update and maintenance of the links in PLOTEUS I database;

· If required by the Commission, production or translation of texts for the portal;

· Answering all requests for further information coming through the PLOTEUS inbox;

· Assistance to the national authorities in charge of databases on learning opportunities related to the interconnection into second phase of PLOTEUS (if required by the national authorities).

· Promotion of services of the individual Euroguidance Centres, of the whole Euroguidance network and PLOTEUS portal. This may be carried out through all types of publicity activities in press, radio, TV, newsletters, representation at career fairs, seminars, conferences, production and dissemination of promotional materials, internet websites, etc.

· Contributing to the development of the Euroguidance network as a learning network. Tools and methods that can be used include documentation, directories, web sites, quality assurance mechanisms, systematic exchange of experiences and good practices, peer learning, network meetings and seminars, more systematic cooperation with related networks, information events at European level.

The above list of tasks should be perceived as minimum tasks or minimum standards for the work of the Euroguidance Centres. Furthermore, it is important to emphasise that depending on the national contexts, the Euroguidance Centres may give a different priority to the different tasks. The connection between the national context and the prioritization of the tasks should be explained in the Work Programme.

1.3. Legal and financial framework

1.3.1.  Legal framework

The Euroguidance network was established by the Commission in 1992-93. It was created within the Petra programme, in order to support exchanges of data and of information on the national education and training systems and learning opportunities within the Union, particularly with the perspective of mobility.

Euroguidance (as National Resource Centres for Vocational Guidance) was established through the Council decision of 26 April 1999, establishing the second phase of the Community vocational training action programme ‘Leonardo da Vinci'.
The Decision of the European Parliament and the Council of 15/11/2006 establishing an action programme in the field of lifelong learning, introduces a new transversal programme covering a number of activities that cut across more traditional fields of activity, including the four sectoral programmes. Given the fact that educational and vocational guidance is cross-sectoral per se, activities aimed at developing and promoting lifelong guidance fit into this cross-cutting category. Activities aimed at promoting mobility in Europe may also cut across sectors. The Euroguidance Network aims to promote both lifelong guidance and mobility, and consequently it now belongs under the new transversal programme.

The Decision thus stipulates that to attain both the general objectives of the integrated programme set out in Article 1 and the specific and operational objectives of the transversal programme set out in Articles 2 and 32, support is available among, others, for the Euroguidance Network.

The new legal base is Decision No 1720/2006/EC of the European Parliament and of the Council of 15 November 2006 establishing an action programme in the field of lifelong learning in 2007 (as Euroguidance in article 33.1. e) (i) Article 33 Actions of the transversal programme
1. The following actions may be supported under the key activity of policy cooperation and innovation in lifelong learning,

as referred to in Article 3(2):

e) action to support transparency and recognition of qualifications and competences including those acquired through non-formal and informal learning, information and guidance on mobility for learning purposes, and

cooperation in quality assurance, as referred to in Article 5

(1)(f), which may include:

(i) networks of organisations which facilitate mobility and recognition, such as Euroguidance and National Academic Recognition Information Centres (NARICs);

(ii) support for transnational web-based services such as Ploteus;

Euroguidance is a network without a set duration and therefore the Euroguidance decision does not define any budgetary envelope. Starting from 2007, the Euroguidance budget will be part of the budget for the lifelong learning programme. For 2007, the budgetary authority made available for Euroguidance a budget of  2. 240. 000 EUR, to be committed to co-finance implementation at national level (refer to section 3.12. Financial report/budgetary execution in this report).
1.3.2.  Financial provisions

As stipulated in the Decision No 1720/2006/EC of the European Parliament and of the Council of 15 November 2006 establishing an action programme in the field of lifelong learning in 2007 (article B, point 2): "The constituent national units of the NARIC network, the Eurydice network, the Euroguidance network, the National Support Services for the eTwinning Action and the Europass National Centres act as instruments to implement the programme at national level, in conformity with the provisions of Article 54(2)(c) of Regulation (EC, Euratom) No 1605/2002 and of Article 38 of  Regulation (EC, Euratom) No 2342/2002".

The Centres are co-funded (at least on a 50%/50% basis) by the national authorities. The support to the Centres takes the form of operating grants. The grant is allocated with respect to  the principle of co-financing, after the approval of a work programme. The Community funding may cover up to 50% of the eligible costs, within the maximum amount available for each country. This maximum amount is defined in the ToR. An initial payment of 60% will be made within 45 days of the date when the last of the two parties signs the agreement. The balance payment (usually 40% of the grant) should be paid within 90 days after receipt of a final report.
1.4. Implementation framework

The Euroguidance decision is implemented through a network of Euroguidance Centres (EGCs) coordinated by the Commission (Art. 11) and co-financed through the Community budget (cf. § 1.3). Implementation should also be supported through Internet tools (Art. 10).
2. Implementation at European level
2.1. General coordination, management and organisation
Implementing the Euroguidance Decision was the responsibility of the Directorate General for Education and Culture until 21 May 2007. The transfer of management tasks (management of the operating grants) /delegation of the tasks from DG EAC to EACEA in relation to Euroguidance was decided by the Commission on 26 April 2007 (C(2007) 1842 final). The Network was informed by DG EAC about the transfer on 21 May 2007.

Basic tasks and final division of work between DG EAC and EA is defined in the document "Modalités de cooperation – gestion des études et des appeles d' offers y relatifs" dated on 16 March 2007; DG EAC remains responsible for contracts signed in 2005 – 2006. Therefore, the abovementioned transfer does not concern any Euroguidance files started before 2007.

In total 31 operating grants were signed. (27 EU Member States (2 Centres for Belgium) plus Iceland, Norway and  Turkey applied. Liechtenstein did not apply for a grant). 
The general co-ordination and evaluation of the Euroguidance Network is the responsibility of DG EAC. Regular meetings of Euroguidance Centres are organised by DG EAC in co-operation with EACEA. It is the responsibility of DG EAC to valorise the Network from a policy point of view. Valorisation of aspects related to project management should be carried out by DG EAC and EACEA.

The main tasks related to the management of Euroguidance and Europass networks can be grouped as follows :
Task 1: Network co-ordination 

Task 2: Monitoring of the Euroguidance Centres

Task 3: Cooperation with other Commission mobility related initiatives 

Task 4: Promotion of the Euroguidance network 

Task 5: Management of Euroguidance operating grants 

Task 5 was delegated to EACEA. The others remain the direct responsibility of DG EAC, though EACEA will be involved in them.

Organisation

The Centres are designated by the national authorities (often involving an agreement between the Ministry responsible for Vocational training and/or Ministry of Labour and the Ministry of Education). Their organisation and the planning of their activities may therefore reflect specific national needs. In four countries (Belgium, Ireland, France and Poland) there is more than one organisation/centre responsible for implementation of the Euroguidance objectives and tasks.  The choice to organise activities around one or several structures in each country remains with the national authorities. The financial support for the Euroguidance network is provided within the framework of the new Lifelong Learning programme, more precisely under the Transversal programme.

At the moment the network includes Centres in 32 countries: 27 EU Member States plus Turkey (since 2005) as well as Norway and Iceland and Liechtenstein. Switzerland participates on a voluntary basis, without Community funding. 

2.1.1. Network coordination

The Euroguidance network includes the EGCs. 

The network is coordinated through meetings, e-mail and a virtual community (web board managed by the British Euroguidance Centre). There is a special section of EACEA on the web board http://www.euroguidance.net/ . 

DG EAC remains responsible for organising co-ordination meetings of the network. Two meetings of the Euroguidance network were held in 2007, on 27 March (Brussels) and 8-9 September (Stockholm):
The first meeting focused on the changes in the management structure.
Moreover, the Centres were informed on these European networks, initiatives, tools or institutions: European Guidance Policy Network (http://ktl.jyu.fi/ktl/elgpn), EQF, European Institute of Technology, ECVET, Youth in Action 2007 – 2013, Eurodesk. Last but not least, the results of 6 working groups were reported: 
a) Policy WG

b) Further training WG

c) Website WG

d) Promotion WG

e) Quality matrix WG

f) Guidance counselling in mobility WG

· The second meeting "Intercultural dialogue and Networking" organised by the Swedish Euroguidance Centre dealt with the Intercultural dimension in the Swedish guidance system in Europe, with Terms of Reference 2008 and reporting in 2007. The Centres were informed on these European networks, initiatives, tools or institutions: new initiatives - focused on the new skills run by DG Enterprise & Industry and DG Education and Culture, and Euroskills, in prevention of school dropouts and use of the structural funds 2007-2013. Last but not least, the results of 6 working groups were reported:

a) Further training
b) Policy issues
c) Website
d) Promotion
e) Quality toolbox
f) Mobility
2.2. Promotion

EACEA produced in autumn 2007 a web page with the basic information on the Euroguidance network http://eacea.ec.europa.eu/llp/euroguidance/index_en.htm
Moreover, the relevant Leonardo da Vinci projects managed by EACEA were informed on existence of the Euroguidance network during the kick-off meeting organised on 30 November 2007 in Brussels or during the in situ monitoring visits.

2.3. Development and co-operation 
2.3.1. Candidate countries

In 2007 Turkey, Croatia and FYROM negotiated participation in all education and training activities through an agreement on the lifelong learning programme
. Turkey signed the Memorandum of Understanding that allows it to participate in the Euroguidance network.
2.3.2. Cooperation with other international organisations

In 2007, the Euroguidance network started co-operation with the newly established European Guidance Policy Network - http://ktl.jyu.fi/ktl/elgpn. The Centres are in contact with CEDEFOP (Ploteus portal, study visits, co-operation with experts, translation of documents) and with the IAEVG – International Association for Educational and Vocational Guidance                          http://www.iaevg.org/iaevg/index.cfm?lang=2. 
 2.4. Target groups
According to the Terms of Reference 2007 "the main, direct target group of the Euroguidance Network is guidance practitioners. Other, more indirect, target groups include students, pupils and parents as well as trainers of guidance practitioners and other educational professionals." In the majority of cases the main target group of the Centres is identical with the one listed in the Terms of Reference 2007. Only larger countries (with more staff working for the Centre) can afford to be in closer contact with the indirect groups. However, many Centres from smaller countries try to communicate and are also open to communication with these indirect groups.

3. Implementation at national level

3.1. The National Euroguidance Centres – Human Resources and organisation 
The EGCs appointed in 2006 remained in function in 2007, but some changes were implemented in 2007 in a number of countries in connection with the redistribution of responsibilities linked to the start of the Lifelong Learning Programme. The list is available in Annex I, Internet sites can be accessed from the Euroguidance website.
EGCs were co-financed through operating grants (refer to section 3.12. Financial report/budgetary execution in this report). Most information in this section comes from the final reports submitted by EGCs in the framework of their grant agreement. The deadline for submission was 31 March 2008.
The Human Resources and the organisational choices of EGCs vary quite significantly in relation to the size of the country and the kind of body that acts as EGC. However, with the exception of very small countries there is a common pattern with one to two persons (or more in larger countries compared to smaller countries where no person works for the Centre full time) working full time on Euroguidance and a number of persons contributing for a small share of full time, usually in connection to specific tasks like ICT, finance, graphic or to individual Euroguidance documents.
Usually the Centre is a part of a public institution (Ministry, institution for international co-operation etc.) or an NGO and in one case (UK) the Centre is a private firm. Very often the Centre belongs to the organisation's (National Agency) responsible for the Lifelong Learning Programme as a "historical" consequence of a period when Euroguidance was a part of the Leonardo da Vinci programme. This situation creates good conditions for the synergetic effects.

3.2. Significant results and achievements, priorities
At the beginning it should be said that the structure of priorities and subsequent major achievements, results, quality (transnational, national, regional etc.) and quantity (from approx. 3 – 10 priorities) differs from Centre to Centre..
Tasks related to promoting the European dimension in guidance 
· Promoting co-operation and networking among the various actors in the field of lifelong guidance at national and transnational level. All Centres were active in this area. Some main results: cross-border, national, regional conferences, databases, mailing lists, common events with other mobility networks, participation in the European Policy Network for Lifelong Guidance, efforts to create national guidance forum.
· Collecting, dissemination and/or valorising innovative guidance projects under Community programmes or initiatives, as well as good practice. Some main results: project database accessible via the Euroguidance web page, brochures with examples of EU supported projects, co-operation with the Leonardo da Vinci thematic monitoring initiative, translation of publications.
· Initiating concrete activities to raise the awareness among guidance practitioners. Some main results: ACADEMIA programme, information events, Internet sites.
· Supporting competence development of guidance practitioners. Some main results: exchanges and study visits, training provided or organised by the Centres, translation of documents.
· Cooperation and exchange of information with other European initiatives related to mobility. Some main results: organisation of common events, exchange of information, common information materials.
Tasks related to providing quality information related to guidance and mobility for learning purposes

· Collecting, producing and/or disseminating quality information relating to guidance and mobility for learning purposes. Some main results: information brochures, information events.
Activities related to the PLOTEUS portal, refer to the special section on PLOTEUS in this report. 
Promotion of services of the individual Euroguidance Centres, of the whole Euroguidance network and PLOTEUS portal. 
· Contributing to the development of the Euroguidance network as a learning network. Some main results: working groups and study visits.

On the one hand, not all planned results could be achieved. On the other hand, there are some unplanned results reported. It is good practice if a Centre in the case that the planned results or activities could not be achieved/implemented replaces them with other results or activities. The main reasons for non implementation of all planned activities are very often these ones: unexpected lack of human resources, (long term sickness; maternity leave; cumulating functions – a person is also responsible for other EU programmes, projects, financial or legislative reasons (late signature of a contract, mechanism of payments 60%/40%) and the necessity to be flexible to the relevant unexpected demands for activities and events. Each Centre worked with the PLOTEUS portal, this is a compulsory task).
For tangible results or for more information on results refer to a special section of this report (3.11.).

3.3. Communication with the target groups
In general, no major problems were reported by the Centres. Nevertheless, it must be said that in the future (e.g. final report form 2008) some more quantitative data must be produced by  the Centres in this section in order to have some proof of the effectiveness and efficiency of the mix of communication tools used. The small Centres very often used electronic tools to reach the target groups. A good example could be events organised jointly with other mobility networks. It is positive that some countries have statistics on target groups that used their services, participated in the events organised by the Centre or visited the web pages a Centre is responsible for. Few Centres offer delivery of information via mobile phones. There is a space for improving web pages (e.g. more and updated information available in foreign languages, using the statistics on visitors, interactivity etc.). Approx. 5 Centres planned (but not always implemented) the creation or general change of the web page in 2007. Basic information on guidance systems on the official website of the Euroguidance network must also be completed (this is planned for 2008). It could be expected that the Centres will be asked to plan more quantitative goals in relation to this section of a grant request or final report.
3.4. Co-operation and Networking 
If we compare co-operation between the Euroguidance network and the different European mobility networks it is noticeable that co-operation with Europass, EURES, Eurodesk is more frequent than with NARIC and Europe Direct Information Relays. The range of types of co-operation is not very broad, comprising mainly: organising of events and publishing the joint PR materials. Nevertheless, there are some examples of successful co-operation: national conferences organised in co-operation with several mobility networks, systematic joint information campaigns and promotional materials of more mobility networks. Some Centres co-operated with EURYDICE or networks/programmes working with young people (e.g. Youth in Action programme 2007-2013). 
3.5. Development of Euroguidance Network 
In general there are 5 main activities mentioned by the Centres in this section: dealing with the PLOTEUS portal : study visits; participation in the working groups and using the web board (external and internal web page of the Euroguidance Centres); common events. In general each Centre carried out all these activities. Only a few Centres (in total 4) did not participate in visiting or hosting of other organisations. Some of these activities are compulsory for the Centres (PLOTEUS); some are more than highly recommended (using web portal and participation in at least one working group) and some are highly recommended (visiting and hosting study visits, common events). These activities are inevitable for fostering the identity and functionality of the network and therefore each Centre should also participate in each of these activities in the future. An example of common events could be found mainly in the Nordic countries (long term and broad co-operation) or in Central/Eastern Europe ("Cross-border seminar" organised by Austria, the Czech Republic and Slovakia). The SouthEuropean Initiative although planned has not been started as a separate initiative. The Centres from these countries decided to work ad hoc on issues/tasks of a common interest.

At present these working groups incorporate the following: 
a) Policy (lead by the Euroguidance Centre from the Netherlands and Latvia)
b) Further training (lead by the Euroguidance Centre from Cyprus and Finland)
c) Website (lead by the Euroguidance Centre from the United Kingdom)
d) Promotion (lead by the Euroguidance Centre from Norway) 
e) Quality matrix (lead by the Euroguidance Centre from Sweden)
f) Guidance counselling in mobility (lead by the Euroguidance Centre from France). 
The leadership of the working groups is on a voluntary basis and therefore EACEA and DG EAC appreciate the Centres of those countries that decided to manage the working groups.
For the future, it will be necessary to define well in advance the work programme of these working groups in order to improve the conditions for the preparation of a work plan of the individual Centres (e.g. during the second annual meeting) and create an atmosphere and conditions that promotes the continuation of the work of these working groups. From a management point of view of the network ,it is positive that work on the "Handbook for Euroguidance" (http://www.euroguidance.net/Members/EuroguidanceHandbook/Introduction.asp)  has been started by the working group "Quality matrix" in the year 2007 (the handbook was finished in 2008 and presented during the annual meeting in Brussels on 21 – 22 May 2008). For the daily management of the network the functional web board managed by the UK Centre is crucial and therefore appreciated. 
3.6. Difficulties
The year 2007 was a special (transition) year for the management of the Euroguidance Centres, because the responsibilities for the Euroguidnace network on the European level were divided between the DG EAC and EACEA, and therefore the main problem is linked to this change. More Centres listed as the main problem late signature of the 2007 contracts. The majority of them were signed in August 2007, because of the abovementioned reason. The payment mechanism (60% of the grant in advance and 40% after evaluation of a final report; in 2006 the mechanism was 80%/20%; in 2008 the mechanism is again 80%/20%) was seen by some (mainly small) Centres (in total 3) as an additional burden that should be overcome when implementing a work programme. Some problems were related to policy level or national authorities: lack of authority from the ministry for approx. 8 months (one Centre), late signature of the Memorandum of Understanding (one Centre), lack of National Guidance Centre (one Centre), lack of an overall guidance awareness at policy level and responsibility at that level on guidance policy (one Centre), co-operation of employment and educational sector (one Centre). Human Resources and organisational problems are quite common. The following  were listed by the Centres: staff problems, change of staff, and lack of human resources (6 Centres). Some Centres (in total 3) experienced organisational changes (new structure, new staff etc.). In some cases a reform of the guidance system had a negative consequence on the workload of the Euroguidance Centre: reform in a guidance system required time and human resources  and therefore less time and focus on the international dimension in guidance was experienced. Problem with the planning/flexibility of a work programme could only be found in a final report of one Centre, but it is so general, that it will have certain consequences for the grant request form and a final report form (e.g. non planned results will be reported in a more systematic way). Three Centres reported three different, but all related problems to the documents, tools: usefulness and user-friendliness of the public part of the Euroguidance common web page (the web page was reorganised in 2008); unilingual nature of most of the national database and information resources and not updated web pages of many organisations; no information on counselling related projects supported by the European Union.
3.7. Organisational changes
Quite a few Centres have undergone organisational changes or changes that are clearly linked to the operation of the Centre (Parliamentary elections, change of Ministry responsible for a Centre, change of a Project Manager, maternity leave, long–term sickness etc.). These changes are-linked very often with the launching of the new EU Lifelong Learning programme 2007 – 2008. In general, the changes were a reason why some activities could not be implemented or were implemented with delay or were partially implemented. A positive step with synergetic effects is the fact that Euroguidance and Europass are now a part of one organisation.
3.8. Competences of the staff of the Centres
The main methods for improving competences of the staff of the Centres are in-house training (ICT and language skills), participation in events (conferences, seminars, workshops etc.) and study visits (e.g. in other Euroguidance Centres. There is a special programme ACADEMIA that supports mobility of the vocational counsellors financially supported by the sub-programme Leonardo da Vinci). We consider study visits in other Euroguidance Centres as especially valuable, because they support peer learning and thus the whole Euroguidance network. The Centres are focused mainly on training of their staff in the areas that are clearly linked to the international learning mobility: vocational guidance issues, ICT, languages. A good example would be a clear appreciationsystem of human resources.  Last but not least, it should be mentioned that long term and systematic planning of the human resources (and subsequently more clear and concrete actions in a grant request) could improve the operational capacity of the Centres and could be seen as one of the motivational factors that can help to stabilise the human resources of a Centre. Moreover, providing training by the staff of a Centre is seen as a positive competence improving activity that supports closer and deeper contacts of the staff of a Centre with the target groups.
3.9. Good practice
There are two approaches to "good practice" examples. One is based on self-evaluation (the Centres define what they consider to be good practice) and the other is based on the opinion of the authors of these reports using, if possible, the figures or some other proof when defining good practice.
The themes  mentioned in the document "Improving Lifelong Guidance Policies and Systems – Using Common European Reference Tools" (J. Wannan, J. McCarthy, CEDEFOP, 2005) and  others as e.g. good examples mentioned in the final reports of the Euroguidance Centres could be topics for study visits and peer learning.

Good practice mentioned by the Centres in the final reports:

EVENTS 
Some Centres claim to have good experience with the organisation of different events that help to improve visibility of the Centre and broaden the networks.  For example:
· National conference on guidance can help to organise the national guidance forum (Turkey)

· Seminars focused on countries "How to study (in France and Sweden)" . Teachers and counsellors from these countries took part in the seminars. (Germany)

· Study visit organised in cooperation with neighbouring country (Denmark)
· Seminar on European Mobility Instruments organised with EURES, EUROPASS (Cyprus)

· Joint events with NARIC, EUROPASS  (Finland)

· Cross border seminar organised in co-operation with  Austria, the Czech Republic and Slovakia (Austria)

· National valorisation conference in cooperation with eTwinning National Support Service and Europass (Bulgaria)
· Annual Euroguidance conference (Romania)
DOCUMENTS, TOOLS 
Some Centres feel comfortable when producing (or translating) tools, materials and documents for the target groups.
· Programme "Where and how" for elementary and high schools in co-operation with a UK firm and "Portfolio" for children from elementary schools (collection of information in one place on how to plan a future career) (Slovenia)

· Translation of important European guidance documents. Compendium: Vocational guidance and multicultural challenges (Poland)

· Database of relevant documents, legal materials, bibliography (Spain)

· Fact Sheet for counsellors on possibilities for international cooperation and a common template for the description of a guidance system on the web board (Denmark)

· Newsletter published 6 times per year (Finland)

· Use of materials from the conferences at the trainings for the national counsellors and providing information on the international counselling systems and good practice. (Hungary)
· Compendium “Career counselling. Compendium of methods and techniques” published in English (Romania)

· On-line library (books, CD ROM, magazines) in guidance and counselling (Greece)
CO-OPERATION WITH OTHER ORGANISATIONS, NETWORKS 
Networking is one of the core tasks of each Euroguidance Centre. Some Centres feel strong in this field.
· The Centre is represented in the European Lifelong Guidance Policy Network (Poland). It could help to create the national guidance for a common vision on lifelong guidance at the policy level (Italy)
· Gaining knowledge on immigrants' programmes abroad and bringing together counsellors from different counselling fields (the Czech Republic)

· Contact with policymakers, trainers and representatives of associations, networks (a good way of dissemination) (Slovakia)

· Support of the regional networks focused on mobility (France)

· Participation in European Lifelong Guidance Policy Network and International conferences and how to translate these developments into National policy (The Netherlands)

· Close co-operation with decision makers and experts and regular exchange of experts (Austria)

· Co-operation among European Mobility Networks (tangible results – PR materials, events) and activities to support national policy and systems (improve European dimension) (Latvia)
· The Europass and Euroguidance merge could be possible in other small countries (Iceland)
· Create contacts between guidance counsellors from different fields/structures plus real face-to-face meetings (Belgium – French speaking part)
· Co-ordination of workshops (Ireland) 
· National platform for guidance counsellors (Greece)

· Co-operation with EUROFIT colleagues (Hungary)

COMMUNICATION 
Communication is a crucial task for each Euroguidance Centre. Some examples of how to do it :
· Using a comprehensive and updated mailing list is very useful (Turkey)

· How to become known among a large society and help young people to decide on their career (Lithuania)
· Guidance Support Service: FÁS has put in place a form of Guidance Support, which has at its core the objective of enabling both the ESO and FÁS to improve the service delivered.  The approach could be defined as follows: “…a facilitated, consultative working alliance between Guidance Professionals (ESOs) and FAS, where Guidance Professionals are offered space to reflect on their work role and environment with the objective of enabling both Guidance Professionals and FAS to grow and develop in operational competency, confidence and ethical creativity to deliver the best possible service to Clients.”(adapted from Copeland 2005)  This form of support is delivered through an independent facilitation company who interact with ESOs in small groups throughout the country, on an on going basis.  Participation in this process is voluntary however, there is a high, almost full, participant rate by staff (Ireland) 
· Systematic promotion of Euroguidance and of the web page www.mobiloutil.eu and direct contacts with young people and adults (France)

· Direct involvement of guidance practitioners in the development work of Euroguidance services (e.g. electronic Destination – country guides, Destination World – handbook) (Finland)

· Participation in co-operation platform “Kleurrijk Vlaanderen” (research on the preparation, stay and follow-up of youngsters abroad) (Belgium  Dutch-speaking region)
· Language Line Telephone Translation/ Interpretation Service provides Clients with information on FÁS and its services in their own language.  (Ireland)
· Table mat and poster on EU mobility programmes and information networks (quick navigation of -Clients to find “the right person”).
· Common promotional materials with other mobility networks (Estonia)

· Enhanced Caseload Management System: The purpose of the Caseload system is to assist Officers in the day-to-day management and tracking of -Clients (Ireland)
TRAINING 

It is positive that staff of some Centres are not only in the position as a person who receives training, but they also actively provide training in the role of a trainer. Some Centres also have good experiences.
· Participation in education for career guidance students and practical placement of one student (future guidance counsellor) in the Centre. (Sweden)
· The staff of the Centre worked as experts in the European oriented program “Strengthen career guidance in Bulgaria”; CH-Q certificate (The Netherlands)

· Further training of counsellors (in co-operation with Eurodesk, Europass)  (Denmark)

· Co-operation with training guidance counsellors' units both at the higher education institutions and at the labour market institutions (Finland)

· Support for entrepreneurship spirit by students (Portugal)
· Appraisal system for the Euroguidance staff (Malta)
In order to support feedback to the Centres and in order to use the Euroguidance grant efficiently, the authors of these reports propose some good practices. The proposals are based on the final reports of the Centres.

1. Support multicultural dimension in activities of each Centre.

2. Products with clear European and mobility dimension.

3. Participation in or closer contacts with the relevant National forum for Guidance.
4. Translation of important documents.

5. Active co-operation with Europass, CEDEFOP and other relevant networks, institutions.

6. National conferences co-organised by the Euroguidance Centre.

7. Contact seminars for guidance counsellors. 
8. Participation in creating or the implementation of National Lifelong Guidance Strategy.
9. Co-operation with relevant EU educational and vocational programmes (e.g. Leonardo da Vinci) and ESF.
10. Measure satisfaction rate of the services and products that the Centre offers.  
11. Seminars for counsellors on good European practices, new tools and methods.
12. Face-to-face contact with decision/policy makers.

13. Organisation of common events in co-operation with the other Euroguidance Centres.
14. Using new/full potential of  ICT media when producing results.
3.10. General comments made by the Centres
The Centres were asked to give, if they deemed necessary some general comments on the Euroguidance network as a whole. Here are the results:

COORDINATION, CO-OPERATION OF THE NETWORK

· One third of the Centres (in total 10) would welcome more common activities, common products (e.g. description of the guidance system). One Centre has the opinion that the situation concerning common activities and products is better than in the past. There is a need for management and support for joint activities at network level, because except for Ploteus, all joint activities are done on a voluntary basis. It would be welcomed if the Commission assumed a more substantial and transparent role at European level when managing Euroguidance and European Lifelong Guidance Policy Network (a number of variations between countries in how this co-operation works at National level – the Commission's contribution could prove helpful).

· One Centre proposes to improve co-ordination of a network in order to increase the impact of the network. There is a clear need for co-ordination, because common activities/results (website, web board planning of training activities, network meetings, production of PR materials) have been dealt on a voluntary basis with neither sustainable co-ordination nor funding.

· One Centre highlighted the idea that vital communication of the network is crucial.

· Another Centre proposed to give more space during the annual meeting to exchange "good practice" among the Centres. 

· The network was good as a source of information and contacts when preparing a study visit (one Centre).

· Answering questions (not only from Ploteus) is essential (but also time consuming)for each Centre (one Centre).
· It is useful to know the work programme of the working groups well in advance in order to planactivities of their own Centre (one Centre)
GRANT

· Individual grant per country has remained the same for many years (the impact of the inflation was not taken into account) (one Centre)
WORK PROGRAMME

· It should be clearer how the non anticipated events should be presented in a grant request and a final report. Some flexibility in a work programme is needed. (one Centre) 
MOBILITY OF GUIDANCE COUNSELLORS

· Not enough means and opportunities for the practitioners themselves to gain international experience (one solution - to establish ACADEMIA as a permanent structure independently from Leonardo)  (one Centre)
PROMOTION

· Use of the European Lifelong Guidance Policy Network to raise the visibility profile of the Euroguidance network. (one Centre)
3.11. Tangible results
The final report the Centres should complete consists of two parts: activity report (more qualitative data) and specific activities (more quantitative data). This (more quantitative part) part of the synthesis report is based on the specific part of the final reports. The results seen from the quantitative point of view could be seen in the table Nr. 1. Table Nr. 1 – Results of the Euroguidance 2007  
	PUBLICATIONS/CD ROMs
	Planned
	Realised
	Difference

	type (CD ROM, book, newsletters etc. - online, paper) - newsletters can have more issues than one
	96
	88
	-8

	language (number)
	39
	51
	12

	number of copies
	309267
	347258
	37991

	CAREERS FAIRS/EXHIBITIONS
	
	
	

	attending (active or passive)
	78
	201
	123

	organising (co-organising)
	9
	24
	15

	exhibiting
	45
	188
	143

	INTERNET WEBSITES
	
	
	

	number of web pages (sub-web pages)
	110
	111
	1

	SEMINARS/COURSES, MEETINGS, CONFERENCES
	
	
	

	attending, participation (active or passive)
	187
	374
	187

	organising (co-organising)
	114
	193
	79

	VISITING, EXCHANGES
	
	
	

	visiting
	49
	57
	8

	hosting
	42
	51
	9

	PUBLICITY/PUBLICATIONS IN MEDIA (articles in NEWSPAPES, JOURNALS, NEWSLETTERS, POSTERS, POSTCARDS, BOOKMARKS, LEAFLETS etc,)
	0
	0
	0

	type of PR materials (bags, pens, poster, bookmark, postcard, leaflets, PR brochure, banner etc,)
	83
	102
	19

	language (number) 
	31
	30
	-1

	number of copies
	323406
	372909
	49503

	publication in media - article, advertisement (article, TV, RADIO, Internet etc.)
	57
	78
	21


3.11.1. Printed materials (books, newsletters etc.)/ CD-ROMs, other publications

The most frequent results were: books, brochures and CD ROMs. As stated in the table, the Centres produced approx. 12% more copies of the printed materials than planned which could be viewed positive as a majority of these products can have a long–term impact. On the other hand, it must be said that the Centres produced approx. 8% less type/different products than planned. This should be changed in the next year(s). The Centres supported a multilingual approach to the products, as they produced them in more language versions (approx. 31%) than planned. Such an approach should be regarded as very positive in the whole context of general support for multilingualism promoted by the European Commission, and especially in the context of transnational mobility the Centres operate in. As expected the most preferred second language (after the official language of the Centre's country ) was English.
3.11.2. Careers fairs/exhibitions, meetings
In general the Centres organised or co-organised and exhibited at more events than planned, but the problem in all the activities of the Centres was attendance at the events (if it were not forthe German Centre being involved,  in the total figures (153 events), then it would be less than planned). The explanation for these results also have a technical nature: some of the Centres could have misunderstood the table asking for the figures related to the attendance of the events or exhibiting. In general, the results are far better than planned (important remark: , this result was achieved mainly thanks to  the German Centre that in total participated/organised/exhibited in 277 events, approx.67% of the total number of events all Centres participated/organised/exhibited. 
3.11.3. Internet websites

The Centres produced the information on mobility and guidance on 111 web pages (planned 110). Usually each Centre is involved in four different types of web pages: Ploteus portal (compulsory for each Centre), own Euroguidance of each Centre, joint Euroguidance web page and web pages of other organisations or projects (the Centre updates some part of these web pages).
3.11.4. Seminars/courses, meetings and conferences

The results are again positive, because the Centres participated in far more events than planned. They organised/co-organised more events (approx. 70%) and participated in more events (100%). Participation was in general passive, but some staff from the Centres were, in some cases, in a position of a trainer. This position was appreciated by the staff members of the Centres as either a new experience or as usual a very challenging one. In any case, it supports promotion of the Centre and raises its professional profile.
3.11.5. Visits/exchanges
Study visits (visits/exchanges) are one of the best methods for peer learning. There are few Centres that neither participated in hosting nor visiting. Nevertheless, taking into account that the Euroguidance is a network there is still room for improvement. The Centres organised more visiting (16%) and hosting (21%) than planned.

3.11.6. Publicity / Publication in media (articles in newspapers, journals, newsletters, PR materials – leaflets, brochures, posters etc.)

Also in the field of PR relations the Centres achieved better results than planned (more PR materials by 23%, more copies by 15%, articles, TV, radio broadcast by 37%). The materials were in so many different languages  than expected. Only a few of the Centres used TV or radio during their information campaign.
To conclude, it should be said that there are no serious under achievements when comparing planned and implemented activities/developed products. Generally there are real overachievements. Nevertheless, some small differences were detected in the number of different publications produced by the Centres and in the number of attended events. 
3.12. Financial report/budgetary execution
The total maximum amount of grant that could be requested by the Centres in the year 2007 was 2. 240. 000 EUR. The Centres requested grants equal to 2. 159. 620 EUR (Italy, Malta and Slovakia committed grant was only 50 – 65% of the maximum grant).The total committed grant was 2. 148. 920 EUR. The eligible grant approved (see Table Nr. 1) by EACEA based on the final report is 1. 831. 180 EUR.  Therefore the Centres used only 85.21 %of the total requested grant . The result should improve in the future. 
                        Table Nr. 1 (in EUR) – Grant and total budget 2007

	Total maximum GRANT/grant available
	2.240.000

	Total planned/committed grant (ex-ante)
	2.148.920

	Total realised/ eligible grant (ex-post)
	1.831.180

	Difference (figure and percentage)
	-317.740  (-17,35%)

	Total planned/committed total BUDGET
	4.880.946

	Total realised/eligible budget
	4.243.543

	Difference  ( figure and percentage)
	-637.403 (-13,06%)


There are three main reasons for such results: 1. The year 2007 was a transition year as described above. 2. Late signature of the agreements with the Centres (August 2007). 3. Payment mechanism 60%/40% (as explained above in the section 3.6.). 
Actions  proposed or  already implemented by EACEA to avoid the similar situation in 2008: 1. The agreements with the Centres were signed in May 2008. 2. The payment mechanism is 80%/20% again in the year 2008. 3. The synthesis report will be distributed to the Euroguidance Centres.
In the future, such changes could be expected in relation to financial issues:          

- basic information on number of staff working for the Centre                                       
- lump sum from the year 2010 (resulting in stronger focus on the "output" than on the "input" – result oriented approach)                                                                                
In order to assure that at least 90% of the total grant will be used EACEA plans/proposes to monitor some of the Centres, to introduce more flexibility in the work programme, to share good practice among the Centres related to overcoming problems when implementing a work programme

                    Table Nr. 2 (in EUR) – Budget headings 2007

	Total budget
	Planned (committed)
	Realised (eligible)
	Difference
	Percentage 

	I.A. Staff 
	2.908.623
	2.593.450
	- 315.173
	- 10,83%

	I.B. Travel
	   440.388
	   319.611
	- 120.777
	- 27,42%

	I.C. Information and communication
	1.020.669
	   864.551
	- 155.9558
	- 15,27%

	II. Operating costs
	   511.266
	   465.767
	  - 45.498
	- 8,89%

	Total
	4.880.946
	4.243.379
	- 637.403
	-13,05%


Table Nr. 2 could help the Centres to plan the budget even more realistically. According to the results, planning of "Travel costs" should be improved, as this area shows the biggest difference when comparing this budget line with the other ones.
Graph Nr. 1  – Proportion of budget headings of the total eligible expenses in 2007
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The proportion seems reasonable. No major changes should be implemented. Nevertheless, in order to support the European dimension of  networking, it should be expected that the "Travel costs" will be higher in the future.
Table Nr. 3 (in EUR) – Contribution to total budget and total grant 2007
	Total realised eligible budget
	Grant/EC grant             (figure and percentage)
	Own/national contribution (figure and percentage)*

	4.243.543 EUR
	1.831.180  EUR
	2.412.363 EUR

	
	43,15 %
	56,84 %


                    * Total own contribution (including non eligible costs) is 2.477.300 EUR

As can be seen from the table, the countries contributed to the total eligible budget with a higher percentage than the European Commission. This financial support to the activities of the Euroguidance network from the national policy point of view could reflect also a high priority that is linked to the Euroguidance activities, but it could also be of technical nature (the final grant should represent the same percentage of the committed and eligible total budget).
In summary, the implementation of Euroguidance in 2007 cost (eligible costs) 4.243.543 EUR, of which 1.831.180 EUR (43,15 % of the total eligible budget) was covered by the Community budget.

	Table Nr. 4
	Total budget
	Total EU grant

	COUNTRY
	Committed
	Eligible
	Eligible Budget/Committed Budget
	Maximum
	Committed
	Eligible
	Eligible Grant/Committed Grant

	BE(FR)
	85.000
	75.114
	88,4%
	42.500
	42.500
	37.557,00
	88,4%

	BE(NL)
	85.000
	73.482
	86,4%
	42.500
	42.500
	36.740,93
	86,4%

	BG
	68.480
	68.410
	99,9%
	35.000
	34.240
	34.205,01
	99,9%

	CZ
	164.357
	163.753
	99,6%
	75.000
	75.000
	72.759,57
	97,0%

	DK
	160.000
	147.087
	91,9%
	80.000
	80.000
	73.543,50
	91,9%

	DE
	412.595
	258.990
	62,8%
	190.000
	190.000
	119.264,87
	62,8%

	EL
	170.000
	138.566
	81,5%
	85.000
	85.000
	69.282,77
	81,5%

	ES
	200.000
	191.141
	95,6%
	100.000
	100.000
	94.944,33
	94,9%

	EE
	88.062
	87.685
	99,6%
	40.000
	40.000
	39.826,49
	99,6%

	FR
	456.400
	446.726
	97,9%
	130.000
	130.000
	121.413,00
	88,2%

	IE
	204.371
	199.805
	97,8%
	75.000
	75.000
	73.328,26
	97,8%

	IS
	102.000
	104.340
	102,3%
	50.000
	50.000
	50.000,00
	100,0%

	IT
	130.000
	110.339
	84,9%
	130.000
	65.000
	55.169,34
	84,9%

	CY
	60.000
	50.266
	83,8%
	30.000
	30.000
	25.133,00
	83,8%

	LV
	80.000
	75.368
	94,2%
	40.000
	40.000
	37.684,24
	94,2%

	LT
	100.000
	100.000
	100,0%
	50.000
	50.000
	49.999,94
	100,0%

	LU
	60.000
	15.925
	26,5%
	30.000
	30.000
	7.829,45
	26,1%

	HU
	160.000
	158.457
	99,0%
	80.000
	80.000
	79.228,45
	99,0%

	MT
	40.660
	25.238
	62,1%
	30.000
	14.980
	9.297,50
	62,1%

	NL
	180.000
	177.528
	98,6%
	90.000
	90.000
	88.763,85
	98,6%

	NO
	206.250
	165.638
	80,2%
	75.000
	75.000
	45000
	60,0%

	AT
	170.000
	150.594
	88,6%
	85.000
	85.000
	75.297,12
	88,6%

	PL
	180.000
	180.671
	100,4%
	90.000
	90.000
	90.000,00
	100,0%

	PT
	160.012
	98.404
	61,5%
	80.000
	80.000
	49.201,81
	61,5%

	RO
	70.000
	42.000
	60,0%
	35.000
	35.000
	21.000,00
	60,0%

	SI
	164.590
	174.880
	106,3%
	60.000
	60.000
	60.000,00
	100,0%

	SK
	39.400
	35.724
	90,7%
	30.000
	19.700
	17.862,13
	90,7%

	FI
	240.435
	197.903
	82,3%
	85.000
	85.000
	69.958,81
	82,3%

	SE
	190.334
	153.342
	80,6%
	85.000
	85.000
	68.482,52
	80,6%

	TR
	125.000
	79.953
	64,0%
	50.000
	50.000
	31.981,27
	64,0%

	UK
	328.000
	296.216
	90,3%
	140.000
	140.000
	126.424,99
	90,3%

	 TOTAL
	4.880.946
	4.243.543
	86,9%
	2.240.000
	2.148.920
	1.831.180
	85,21%


 Graph 2 – Percentage of eligible budget and grant of the committed budget and grant
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Total committed grant = 2.148.920 €

Total eligible grant =      1.831,180 €  (85,21 % of committed grant)


The graph shows how much of the grant was used by each Centre. On average 85, 21 % of the planned/committed grant was used. In total 12 countries did not reach such a percentage. The Centres were notified of that problem in the letter sent after approval of a final report.

4. SUGGESTIONS
4.1. MANAGEMENT OF THE NETWORK
· Introducing changes in line with the output oriented (e.g. lump sum) approach that allows easier qualitative and quantitative evaluation based on quality criteria of the tasks planned or implemented by the Euroguidance Centres and further support of the development of the Euroguidance network as a "learning network" are the biggest challenges (feedback to Centres on work plan, final reports etc.).
4.2. RESULTS

· Common products could raise the identity and profile of the network (e.g. European database of Euroguidance results, European guidance yearbook). 
4.3. PRIORITIES
· Structure of the priorities at the European and National level could be improved and the possibility to have some common priorities for each Centre could be discussed.
4.4. TARGET GROUPS
· Stronger involvement of the main/primary target groups in the activities of the Centres (satisfactory rate, participation in the production of the results etc.).
4.5. COMMUNICATION
· Supporting the Centres in using or improving the system of recording of contacts with target groups and using modern ICT tools. Moreover, it is advisable to use the logo of the Euroguidance (so called "Lighthouse").

4.6. EUROGUIDANCE NETWORK DEVELOPMENT
· All voluntary activities (e.g. working groups) that are in line with the development of the Euroguidance network should be supported, but some steps in order to have a more formalised structure (voluntary versus/and compulsory common tasks) of the network should also be agreed/defined.
4.7. NETWORKING
· Stronger co-operation (common events, products) of the Centres with the new/other European (mobility/learning) networks (including European Policy Lifelong Guidance Network) is needed in order to assure the position of Euroguidance as the "European window" in the guidance field.
4.8. TRAINING
· Training in emerging/crucial areas (e.g. guidance issues, European issues, ICT, languages, networking and communication) could be seen from the Centre's point of view in two perspectives: consumer perspective (participation in training), producer perspective (offering the training).
5. Annex I: National Euroguidance Centres in 2007
National sites can be accessed from the Euroguidance web page 

http://www.euroguidance.net/ or directly http://www.euroguidance.net/English/Individuals/Centres.htm. The EACEA signed the agreements with these Centres (in Ireland, France, Poland organisations implementing the work programme). 
	Country
	Country
	Euroguidance Centre (EGC)

	1 
	AT
	Österreichischer Austauschdienst (ÖAD),                                     Alser Strasse 4/1/3/8, 1090 Wien, AUSTRIA

	2 
	BE (Flemish community)
	Dienst Beroepsopleiding Department Onderwijs (DBO) = EUROGUIDANCE CENTRE Belgium - Flemish Community,      Koning Albert II-laan 15,                                                              B-1210-Brussels, Flemish Community, BELGIUM

	2
	BE (French community)
	Institut Bruxellois francophone pour la formation professionnelle = CENTRE EUROGUIDANCE Belgique COMMUNAUTE WALLONIE-BRUXELLES,                                                   Rue de Stalle, 67                                                                          1180 Bruxelles, BELGIUM

	2 
	BE (German speaking community)
	Arbeitsamt der Deutschsprachigen Gemeinschaft Belgiens

Hütte 79

4700 Eupen, BELGIUM

	3 
	BG
	Human Resource Development Centre - Euroguidance Centre Bulgaria,                                                                                       15 Graf Ignatiev St., floor 3,                                                                 1000 Sofia, Sofia, BULGARIA

	4 
	CY
	National Resource Centre for Guidance Cyprus - Euroguidance Cyprus,                                                               9 Klimenos St.,                                                                             1480 Nicosia, CYPRUS

	5 
	CZ
	Centre for International Services - National Agency of European Educational Programmes (NAEP),                                          
Senovazne namesti 24-26,                                                               11647 Praha 1,                                                                                THE CZECH REPUBLIC

	6
	DE
	Bundesagentur für Arbeit,(BA) =                                           Euroguidance Zentrum Deutschland,                                               Regensburger Str. 104,                                                                 D-90478 Nürnberg, GERMANY

	7
	DK
	CIRIUS,                                                                               Fiolstraede 44,                                                                               DK-1171 Copenhagen K,                                                      DENMARK

	8
	EE
	Foundation for Lifelong Learning Developement INNOVE, Liivalaia 2,                                                                                      10118 Tallinn, ESTONIA

	9
	ES
	CNROP Centro Nacional de Recursos para la Orientación Profesional  Ministerio de Education y Ciencia,                                                                        Los Madrazo 15-17, 4° planta, despacho 415,                                     28071 Madrid, Madrid, SPAIN

	10
	FI
	Centre for International Mobility CIMO,                                    P.O.Box 343,                                                                                  00531 Helsinki Uusimaa, FINLAND

	11 
	FR
	Agence Europe Education Formation France,                               25, quai des Chartrons,                                                              33080 Bordeaux Cedex, FRANCE

	12 
	GR
	ETHNIKOU KENTROU EPAGGELMATIKOU PRO SANATOLISMOU (E.K.E.P.) ,                                                               Parrassiou&Aharnon 99,                                                       10440 Athens, GREECE

	13
	HU
	Foglalkoztatási és Szociális Hivatal,                                      Kálvária tér 7,                                                                             1089 Budapest, HUNGARY

	14
	IE
	LEARGAS - THE EXCHANGE BUREAU,                         189, Parnell Street,                                                                 Dublin 1,                                                                              IRELAND

	15
	IS
	Research Liaison Office = HASKOLI ISLANDS UNIVERSITY OF ICELAND,                            Dunhaga 5,                                                                                    107 Reykjavik, ICELAND

	16
	IT
	ISFOL                                                                                        via G.B. Morgagni, 30/e,                                                             00161 Roma,                                                                                   Lazio, ITALY                                                                                                                                                                                

	17 
	LI
	Beratungsstelle

Postgebäude

Postfach 44

9494 Schaan

FÜRSTENTUM LIECHTENSTEIN

	18 
	LT
	EU Leonardo da Vinci Co-ordination Support Foundation,           Gelezinio Vilko st. 12,                                                               01112 Vilnius, LITHUANIA

	19
	LU
	ACIPRO (Association pour l'accompagnement technique de projejets et programmes européens dans le cadre de l'innovation pédagogique et de l'orientation professionelle) a.s.b.l.; 29 rue Aldringen - B.p. 141, 2011 Luxembourg, LUXEMBOURG

	20 
	LV
	Valsts Izglitibas Attistibas agentura (VIAA)                                               Euroguidance Latvia,                                                              Valnu Iela 1,                                                                              LV-1050, Riga, LATVIA

	21 
	MT
	European Union Programme Agency                                                                  36, Old Mint Street      Valletta  VLT1514, MALTA

	22
	NL
	Stichting CINOP NA Euroguidance,                                 Pettelaarpark 1,                                                                             's-Hertogenbosch, 5216 PC,                                                       THE NETHERLANDS

	23 
	NO
	Utdanningsdirektoratet,                                                           Postboks 2924 Toyen,                                                              0608 Oslo, NORWAY

	24
	PL
	Ministerstwo Pracy i Poliyki Społeczney = RZECZPOSPOLITA POLSKA = Ministry of Labour and Social Policy,                                                                                         ul. Tamka 1,                                                                              00-349 Warsaw, POLAND

	25
	PT
	Direcção Geral de Inovação e Deseenvolvimento Curicular (DGIDC) / Centro Nacional de Recursos para a Orientação (CENOR) = REPUBLICA PORTUGUESA,                                Av. 24 de Julho 140, 5°,                                                           1399-025 Lisboa, PORTUGAL

	26
	RO
	Institutul de Stiinte ale Educatiei (ISE) 
Stirbei Voba Nr 37,                                                                            010102 Bucuresti, ROMANIA  

	27 
	SE
	International Programme Office, P.O.Box 22007, SE-104 22 Stockholm, SWEDEN

	28
	SI
	ZAVOD REPUBLIKE SLOVENIJE ZA ZAPOSL,  

Rozna dolina, cesta IX/6,                                                                1000 Ljubljana, SLOVENIA

	29 
	SK
	Slovenská akademická asociácia pre medzinárodnú spoluprácu,                                                                               Staré grunty 52,                                                                                842 44 Bratislava 4, SLOVAK REBUPLIC

	30
	TR
	AVRUPA BIRLIGI EGITIM VE GENCLIK PROGRAMLARI MERKEZI BASKANLIGI;                                                                     HUSEYIN RAHMI SOKAK N 2; CANKAYA;                                        06680 - ANKARA; TURKEY      

	31
	UK
	Careers Europe (Part of Careers Bradford Ltd),                          72-74 Godwin Street,                                                                      BDI 3PT Bradford, West Yorkshire, UNITED KINGDOM

	32
	CH (Switzerland  on voluntary basis)
	Swiss Occidental Leonardo           

c/o CCF SA

Pré-Fleuri 6, Case postale              

CH-1951 Sion, SWITZERLAND


Annex ii: Ploteus

Besides regular updates of the Ploteus databases and answering questions, Euroguidance Centres participated also in the development of the new portal version (translations, data dictionary …). Almost all Centres participated in this project and shared their experience. Whilst some Centres showed a high degree of commitment to these tasks, others were very late with their translations. This eventually delayed the project, although other more serious technical problems were also the cause. The new portal version was launched in September 2008.

One of the tasks of Euroguidance Centres was to respond to user messages and questions. The intensity of this work was very varied, with lot of messages for some Centres and only few for others – an average of 36 messages per Centre and year. The rate between received and answered messages has improved.
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Number of learning opportunities per country (see second chart) has not changed significantly during the year 2007 and there is still room for improvement in many countries. Whilst the National data sources (NDS) gradually integrated into Ploteus, the system will become increasingly important, the selection of most relevant learning opportunities by the Euroguidance Centres is still very valuable. This task should therefore continue and the database should be regularly updated to maintain its quality. The broken links indicator – see the table – is one of the useful tools (all broken links are included in the table – learning opportunities; general information … the table reflects status at the end of 2007).
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Number of Links

Number of Broken Links

Proportion of broken links

BULGARIA

424

72

16,98%

IRELAND

218

32

14,68%

FINLAND

191

27

14,14%

BELGIUM

143

14

9,79%

TURKEY

85

8

9,41%

ROMANIA

394

30

7,61%

GREECE

483

35

7,25%

PORTUGAL

449

27

6,01%

SWITZERLAND

51

3

5,88%

POLAND

242

13

5,37%

LUXEMBOURG

75

4

5,33%

UK

79

4

5,06%

ITALY

675

29

4,30%

ESTONIA

146

6

4,11%

SLOVENIA

176

7

3,98%

SPAIN

1117

39

3,49%

HUNGARY

246

8

3,25%

SWEDEN

137

4

2,92%

FRANCE

183

4

2,19%

SLOVAKIA

138

3

2,17%

GERMANY

216

4

1,85%

MALTA

57

1

1,75%

CZECH REP

234

4

1,71%

DENMARK

61

1

1,64%

AUSTRIA

82

1

1,22%

NETHERLAND

250

3

1,20%

NORWAY

170

2

1,18%

LATVIA

431

1

0,23%

CYPRUS

57

0

0,00%

ICELAND

45

0

0,00%

LITHUANIA

99

0

0,00%

Total

7354

386

5,25%


annex III: abbreviations

	CEDEFOP
	European Centre for the Development of Vocational Training

	DG EAC
	Directorate general Education and Culture

	EACEA
	Educational, Audiovisual and Culture Executive Agency

	EGC
	Euroguidance Centre

	EURES
	European network on information on jobs and learning opportunities throughout Europe

	Eurodesk
	Eurodesk has been providing access to European information for young people and those who work with them.

	EURYDICE
	Information network on education in Europe 

	EUROPASS
	Europass is a new way of helping people to:  make their skills and qualifications clearly and easily understood in Europe (European Union, EFTA/EEA and candidate countries); move anywhere in Europe

	NARIC
	National Academic Recognition Information Centres

	NGO
	non-governmental organisation

	PLOTEUS
	Portal on Learning Opportunities throughout the European Space

	ToR
	Terms of Reference

	WG
	Working group


Annex IV: SOURCES

This synthesis report is based on these documents, web pages and other sources:

1. Final reports and grant requests of  31 Euroguidance Centres
2. EACEA web page http://eacea.ec.europa.eu/llp/euroguidance/index_en.htm
3. Euroguidance web board http://www.euroguidance.net/ 

4. Terms of Reference 2007

5. Decision of the European Parliament and the Council of 15 /11/2006 establishing an action programme in the field of lifelong learning

6. "Improving Lifelong Guidance Policies and Systems – Using Common European Reference Tools" (J. Wannan, J. McCarthy, CEDEFOP, 2005)

September  2008
Milan Remis (DG EAC – Policy Officer responsible for Euroguidance)
Pavol Krempasky  (EACEA – Project Manager responsible for Euroguidance)

�	Euroguidance is covered by the transversal sub-programme, cf. Art. 33.1.e.i) of the draft proposal.
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