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1. Declaration of the legal representative of Euroguidance centre 

“I hereby declare that the information contained in the present final report and its annexes is accurate and true. I herewith request payment of the outstanding balance payment in accordance with the terms of the agreement.” 

Name: Mr. NELSON NEOCLEUS
Function:  DIRECTOR, The Department of Labour
Signature:________________________

Date:_________________

ACTIVITY REPORT

Assessment of the activities carried out in 2007 (maximum 5 pages)
Please insert your answer to any specific question within the table below; the boxes will expand as you type. 

	1. What were the most significant results and achievements of your centre during the period 2007? To which extent were you able to master the priorities set in your work programme 2007? 

	National level
Euroguidance Cyprus in 2007 carried out the following activities:
1. Euroguidance Cyprus in 2007 has continued its support to the work done by the main professional guidance association operating in Cyprus  ( the Cyprus Association of Guidance Practitioners) and specifically by:
· disseminating printed materials about the Centre and about PLOTEUS as well ( 500 copies each) to the secretariat of the association for informing all its members.
· participating in the annual Career Fair organised by the above Association in December of 2007. The Annual Career Fair  is a 2- day event  which, in 2007, took place on the 1st  and 2nd of December. Euroguidance Cyprus participated with its own stand during both days. Mr Antonis Kafouros gave a presentation about the Centre and about PLOTEUS to an audience of around 70 interested persons during the afternoon on the 1st of December. The Fair was visited by more than 3000 students (figures provided by the Association of Guidance Practitioners). During the Fair, Euroguidance Staff gave information to students abour career paths, opportunities to study abroad and disseminated printed leaflets. 
· The support to the Assosiation of Guidance practitioners was reinforced by providing any relevant information about seminars in Europe, exchange opportunities and other programmes of relevant interest.
2. In 2007, the Centre has responded to an increasing number of requests from Cypriot citizens whishing to learn more about education and training opportunities in Europe. Most of the requests were made by telephone or electronic mail. 

3. In 2007 the Centre has made an effort to update and enrich the content of the PLOTEUS Portal. All existing links were checked for their validity, most of them were updates and 8 more national links were introduced. 

4. The Centre participated in the “2007 International Education Fair” which is organised every year by the Ministry of Education. More than 10,000 people attend the Fair each year, which makes this event a very good opportunity for Euroguidance Cyprus to disseminate information about the Centre and PLOTEUS. 

5. The Centre in 2007 started building bridges of cooperation in order to achieve synergies with other European Networks such as EUROPASS, NARIC and EURES.  During the International Education Fair mentioned above, EUROGUIDANCE and EUROPASS jointly rented a pavilion where both Networks were presented using different methods of communication such as multimedia, internet and printed materials. Furthermore, Euroguidance Cyprus took part at a seminar on mobility which was organised in Nicosia by EURES Cyprus during the “European Job Days”, on September 26th 2007. The event was highly publicized by local media while more than 120 people attended the Seminar. 
6. The 2 Publications containing information on the Euroguidance Network, the «NRCG Cyprus» and «PLOTEUS» (distributed among all guidance counsellors and through them reaching all students in public and private secondary and tertiary institutions) were not reprinted in 2007 since ther was stock left from previous years. By the end of 2007 all stock was disseminated and new updated leaflets were printed in March 2008.  
7. Euroguidance Cyprus continued its cooperation with the Swedish Employment Services with the hosting in Cyprus of a series of Training modules for the Career Guidance practitioners. The training started with the first module in September of 2007. Mr Norman Amundson, a Canadian expert on the field of Career Guidance has accepted our offer to lead the training. 15 practitioners from 8 Countries (Cyprus, Slovenia, Romania, FYROM Macedonia, Latvia, Estonia and Sweden  ) took part at the training.  
European Level
8. In 2007, the close cooperation of NRCG Cyprus and the EuropaService of the German Arbeitsagentur continued with the hosting in Cyprus a two-week practical training for 2 students of the German University of Public Administration. The students were given an on-the-job training at the Larnaca Labour Office and visited Nicosia´s Head Offices for two days in order to improve their knowledge on the functions carried out centrally. 
9. In October 2007, we hosted a study visit from Euroguidance Hungary. Two staff of the Hungarian Centre came to Cyprus to visit our Labour Guidance Services and the Guidance Service of the Ministry of Education. 

10. Euroguidance Cyprus in August 2007, participated in a Study Visit organised by Euroguidance Finland. Two Guidance Counsellors from the Public Employment Services participated with the aim of gaining knowledge and experiencing good practices.
11. Euroguidance Cyprus participated in the project of the Swedish Labour Department AMS, under the Work Life Mobility Programme for the new Member States“, Labour Forecasting and Guidance” with two counsellors. The Meeting took place in Croatia in October of 2007.  
12. The Centre participated in both network meetings. We had also an active involvement in the Euroguidance Working Group for “Further Training”. Other members of the group are Poland, Finland, and Slovenia. During 2007 the group met three times, once in Helsinki (Cyprus did not participate) and twice in Poland. During these meetings the partners have developed, organised and promoted two training modules for the Euroguidance Staff, one on Multi cultural diversity and the other on Distance Counselling. The two modules will be delivered in 2008. 
Priorities not met
13. During 2007 the updating and reconstruction of the Euroguidance Cyprus website was not carried out as planned. This activity is planned again for 2008.. 

14. During the Euroguidance meeting in Stockholm (October 2007), all representatives of the Euroguidance Centres participating in ‘‘Euroguidance SEI - South-European Initiative’’ (Bulgaria, Cyprus, France, Greece, Italy, Malta, Portugal, Romania, Spain and Turkey) agreed to continue their cooperation on the basis of concrete joint actions (e.g. organization of seminars with the cooperation of two or three Centres, preparation and publication of common material, project partnerships ect.) and not in the form of a separate initiative with specific objectives and an annual work programme. The reason for that was the realisation that the scope of this initiative and many of its objectives and the proposed activities to meet them, were in many ways similar to those shared by all Euroguidance Centres and the whole Network as a whole.

	2. How efficient and effective were you in reaching your target group(s) with your mix of communication tools serving to different purposes (collection, raise awareness, dissemination and exploitation = valorisation of projects and initiatives etc.)? 

	In 2007 Euroguidance Cyprus made an effort to reach all of its target groups mentioned in its Grant Request, with a number of activities, most of them are listed in point 1. In general:

· We continued our close cooperation with the Cyprus Association of Guidance Practitioners by disseminating through the Association information material of the Centre, informing them about seminars and training in other EU member states and participating at their annual events. 

· We reach more than 8000 students visiting the 2007 Career Fair and the International Education Fair by providing information and giving advice to all interested people. We also took the opportunities to present Ploteus and Euroguidance to audiences interested on the work carried out by the Centre, by giving presentations about the networks. 
During 2007 we updated and enriched the PLOTEUS Portal which is our main tool for promotion. Furthermore, based on the increased number of requests the Centre has received from Cypriot citizens wishing to know more about career paths and education opportunities in Cyprus and the EU, we believe that our publicity awareness campaign (through the Association of Guidance Practitioner,  the participation in all  events mentioned above and the collaboration with other EU networks) has paid off.   During 2007 we have also informed all Guidance Counsellors of the PES about PLOTEUS and how it can be useful for the work they do with the jobseekers, in finding proper career paths for those people in need. 

	3.  What were your cooperation and networking activities with other European mobility related networks (e.g. PLOTEUS, Europass, EURES, Eurodesk, NARIC, Europe Direct Information Relays)?  how did you contribute to development of Euroguidance network ?

	In 2007 we have reached a high level of cooperation with the EURES, NARIC and EUROPASS networks in Cyprus by joining forces in promoting mobility in Europe. We have jointly taken part with a well prepared Kiosk at the Career Fair and the International Education Fair, we have jointly organised a Seminar on Mobility in Europe and a lot of information material was disseminate through the various networks. We also had an increased number of referrals from NARIC concerning education opportunities in Europe. 

	4. What were the main difficulties you encountered during the period 2007? What solutions did you find to deal with them ? Which activities from the initial work programme planned for 2007 could not be carried out? Why? 

	Probably, the main difficulty encountered in 2007 was the fact that the Centre was operating with staff working for the Programme on a part time basis. The Project Coordinator allocates no more than 50% of his time to the coordination of the national and international activities of the Centre, while the second staff member only allocates 10% of her time to national activities. The situation is expected to remain the same in 2008.  Nevertheless, the Centre has accomplished a most of its 2007 planned activities.

	5. Which organisational and/or procedural changes have been introduced in your centre in 2007, if any 

	No changes have been introduced in 2007
6.  How competences of your Euroguidance centre's staff were developed and how this development   contributed to better performance of your centre? 

Our Staff, end especially the Project Coordinator has became more knowledgeable about the PLOTEUS portal and the administration package of the portal, leading to regular updates and enrichment of its content. Furthermore, because of the closer cooperation with other EU networks, our staff has become more aware about the European dimension of mobility and its challenges. 
7.  What could you describe as a "good practice" you implemented in 2007 other Euroguidance centres are/could be interested in ? 
A good practice we believe has paid off in 2007 was the organisation of the Seminar on European Mobility Instruments that the Centre jointly organised with EURES and EUROPASS during the “EUROPEAN Job Days 2007”. This event has become an annual event of the EURES Network, taking place every September. Due to its nature (more than 200 event in 200 cities around Europe), there is a great interest for media coverage. The Seminar was covered by two local TV stations and we were invited for an interview by two TV daily shows.  

	8.  Are there any comments you would like to mention in relation to the network in general? (You can mention e.g. some side effects/not planned results, achievements etc. you register and consider relevant and important).

	No Comments 


List of specific activities completed during the contractual period 2007
Please complete the tables below and insert 
 additional rows if needed. Please also enclose one copy of each product as listed in points 1. and 6.)
	1.
Printed materials / CD-ROMs, other publications 

	Title
	Brief description of the content and target group
	Type (book, CD-rom, etc.)
	N° of copies and language 

	Euroguidance Fridge Magnets
	Giveaways with the Euroguidance logo and web address 
	Giveaways
	2000

	Pens 
	Giveaways with the PLOTEUS logo and web address
	Giveaways
	985

	Banners 
	PLOTEUS, EUROGUIDANCE 
	banners
	3

	Ploteus Book marks 
	Giveaways for the Career and Education fairs 
	Giveaways
	2000

	2.
Careers fairs/exhibitions 

	Involvement (organisation, attendance, exhibiting, etc.)
	Name of the event, place and organiser
	Date

	In 2007 the NRCG Cyprus participated with a joint pavilion with EUROPASS. The pavilion was visited by 2000 interested people (students, pupils and their parents). We had an on-line presentation of the Portal, we were showing the PLOTEUS short film which was produced by Euronews and we  disseminated printed publications and give aways. The fair was a 4-day event visited by more than 10000 students and parents.Two presentations of the PLOTEUS portal were given to the public.
	The Annual Cyprus International Educational Fair 2007
Organiser: The Ministry of Education and Culture

Place: The Cyprus International Fair Grounds


	Nicosia , 22-25 February 



	Euroguidance Cyprus operated its own stand with on-line service to Ploteus. The fair was a 2-day event and more than 5000 people visited the event. One presentation about PLOTEUS and Euroguidance was given to the public and a lot of printed information was disseminated. 
	The Annual Career Information Fair 2007
Organisers: The Cyprus Guidance and Counsellors Association, the Secondary Schools Counsellors Association and the Bank of Cyprus (Sponsor)

Place: The Bank of Cyprus Head offices in Nicosia


	Nicosia, 1-2 December 

	3.
Internet websites 

	URL
	Description of activity

	www.nrcg.dl.mlsi.gov.cy
	The update / redesign of the website has not been done according to plan.  

	PLOTEUS
	In 2007 all broken links in the portal have been fixed and updated. 8 new links were introduced while the Centre has answered a number of queries generated by the portal, concerning information about Cyprus. 

	4.
Seminars/courses, meetings and conferences

	Involvement (participation or organisation)
	Name of the event, place and organiser
	Date

	 Participation with one officer

	Launching of the European Life long Guidance Network  – ELGPN 

Brussels
	March 10, 2007

	Participation with one officer

	Euroguidance Working Group for Further Training –Warsaw
	March 6, 2007

	Participation with one officer

	Work Life Mobility Programme – Planning the Vocational Training seminars in Cyprus for the period 2007-2009. Organised by the AMS Sweden in Stockholm 
	March 8, 2007

	Participation with one officer

	Euroguidance Network Meeting -  Brussels
	March 23, 2007

	Participation with one officer

	Network Meeting of the ELGPN Network - Helsinki
	May  5-7, 2007 

	Participation with one officer

	Euroguidance Working Group for Further Training –Warsaw
	June 3-4, 2007

	Participation with one officer

	Euroguidance Network Meeting -  Stockholm
	September 7-9, 2007 

	Hosting / Organising in Cyprus 
	WLMP Programme – Vocational and Career Guidance Training ( Trainer Mr Norman Amundson)- 15 Counsellors from Cyprus, Slovenia, Romania, FYROM Macedonia, Latvia, Estonia and Sweden 

Place: Faros Village, Pervolia Larnaca 
	September 10-12, 2007 

	Organising 
	Joint Seminar with EUROPASS and EURES – European Instruments for Mobility – An activity falling under the European Job Days events 
Place: Hotel Europa, Nicosia
	September 26, 2007

	5.
Visits/exchanges

	Hosting or visiting
	Partner country and number of participants
	Content focus 
	Date

	Hosting
	Germany – 2 participants
	Practical Training for two German Students of the Fachhochschule des Bundes, Europa und Auslandsbeziehungen
	13 February-3 March 2007

	Hosting 
	Hungary – 2 Euroguidance staff
	Study visit of 2 advisers to get to know the Cyprus counselling system, the labour market and the different actors providing guidance in Cyprus
	26-26 October 2007

	Visiting 
	Finland – 2 Counsellors
	Study visit organised by Euroguidance Finland 
	25-30 August 2007

	6.          Publicity / Publication in media (newspapers, journals, newsletters, etc.)

	Type 
	Periodicity and number of copies
	Title and content
	Date

	
	
	
	

	
	
	
	


Annex I
FINAL STATEMENT OF ACCOUNTS

Period 1 january 2007 - 31 December 2007
(See enclosed excel table)

Annex II
CERTIFICATION OF ACCOUNTS (if applicable)
Period 1 january 2007 - 31 December 2007
(See the model attached)

� 	Contact person within the Euroguidance centre in relation to this final report.


� 	Insert a row by placing your cursor outside the table, at the right hand side of the last completed row and press Enter.
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